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LRPC Members:

Consulting Members — Debbie P., Area Chairperson; Stacy L., WSC and Board of Trustee Consultant; and Laura L.,
Finance Consultant.

Sub-Committee Chairs — Tom S., District and Area Boundary Policy Development; Bruce B., Technology; Deb T.,
Documents; and Val P., VA Area Policy/Procedure Guideline Development.

Updates since last VAWSC meeting:

e Full Committee meeting — March 26, 2023
e Sub-Committee meetings
o Bruce and Website Update — ongoing
o Val and Policy Manual —Table of Contents prepared
= Missing Policies found and will be added
o Tom and Boundary Policy — Draft 12 to Area Officers and to VAWSC, done
=  First Town Hall for VAWSC members held July 16, 2023 via WebEx
= Second Town Hall for GRs scheduled for Sept. 17, 2023 via WebEx, dependent
on VAWSC vote today
o Documents update —in process

Agenda Items for VAWSC, Aug 5, 2023
e Vote to recommend VA Area Boundary Policy to the Fall 2023 Assembly for final approval
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